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Organizations today constantly operate within a complex, challenging
and changing environment. This is characterised by a landscape of
political & social instability, business & economic uncertainty and
relentless customer & market demands.

Thus, more than ever before, there is an urgent need for organisations
to become more adept at managing business complexity and more
effective in taking their strategies and driving excellence throughout its
Program highlights entire delivery.

e
PMI Hong Kong Chapter is proud to host the 2014 Regional Project
Management Congress to explore this theme and to share new ideas
and insights to assist organisations to

*  Better manage business complexity, uncertainty & risk

* Better leverage technology & innovation

¢ Drive continuous improvement

*  Deliver with greater flexibility, agility & confidence

* Consistently & effectively turn strategy into long-term success

Theme Z&: Managing Business Complexity, Turning Strategy into Success
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535%%%1% http://www.hp.com/helion

Contact Person Ms. Rossana

YN General Manager, Cloud Business

Email &% congress@pmi.org.hk

Accomodation N/A
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